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Abstract: The purpose of mentorship is to supplement, support, and improve the learning
experience of people. Since mentorship is a relationship between individuals; it requires
dedication, trust, and physical and emotional participation. It further involves various aspects such
as listening, supporting, questioning, and supervising. In a mentorship process, there is always a
mentor and a mentee and the mentor has different roles to those of a mentee. Generally, in life
individuals have always relied formally or informally on others to learn, grow, and gain experience
in their respective fields. But the learning process has always not been comfortable. It comprises of
various activities such as mistakes, failures, lessons, and eventually accomplishments. The concept
of mentoring has been well researched across various economic and academic sectors over many
years.

According to Wikipedia (2008), a mentor is a trusted friend, counsellor, or teacher; usually a more
experienced person sharing his/her experiences with a less experienced person, in this case a
mentee. When one looks at the work place, senior engineers are formally or informally assigned to
a group of newly appointed juniors and assist them throughout their induction period. According
to Garvey (2007), mentoring can simply be defined as a relationship between two individuals,
where one is a mentor counselling a mentee. Examples of successful people who have been
mentored include Martin Luther King Jr mentored by Benjamin Mays; and Richard Branson
mentored by Freddie Laker; even Napoleon Hill was mentored.

In our programme Technical Application Mentorship Programme (TAMP), e-mentoring is used in
order to accelerate the process of mentoring and where meeting face-to-face seem to be a
challenge. E-mentoring can be explained as a process where a mentee and a mentor communicate
via email in order to solve certain problems, or answer brief questions that a mentee might have.
E-mentoring is encouraged in a situation where the relationship between a mentor and mentee
has already developed. E-mentoring or virtual mentoring is also applied where a mentor who was
part of the programme is now employed and wishes to continue with mentoring upcoming
mentees while in industry.

Mentors who have graduated and are currently employed in the Information and Communication
Technology (ICT) industry have avail themselves to the programme and are what TAMP calls
Virtual Mentors and Advisory Committee to TAMP or ACTAMP for short. The use of technology
gives the programme the advantage of having a self-service setting, with mentees being able to
login, diarise mentorship sessions, provide feedback, and also to plan their activities effectively.
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Tools such as the World Wide Web (WWW) and other computer-related utilities (e.g. the TAMP
website) would be useful in further enhancing the process of mentorship, bridging the gap between
skilled, experienced, knowledgeable individuals, and those who can benefit from these collective
qualities when shared. Applying the Living Lab approach for mentoring peers, experiences can be
gained and shared among mentees with skills and better understanding in a certain fields. Using this
approach, people from different companies can also collaborate to create better mentorship
programmes that will enable companies to produce mentored and industry-prepared candidates. The
living lab approach is unique in a sense that educators can also become part of the mentoring
process, whereby they can also mentor the mentors where necessary. This will in turn improve the
way mentees are being mentored by their peers. Helsinki Lab (2007) defines a living laboratory as an
approach for building the future innovation environment in which real-life driven innovation and
research is a normal technique for developing new products, services, and social infrastructure. The
collaboration approach enables a development of useful and effective products and technologies. “A
Living Lab takes advantage of creative talent, socio-cultural diversity, and the unpredictability of
inventiveness and imagination of end-users” (Helsinki Lab, 2007).

The paper will demonstrate how policy, technology, living lab, and skills-management can help in
implementing educational programmes aimed at improving mentee’s performance and promote
interactive learning.



